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Time: 3 Hours

Total Marks: 100

Note: 1. Attempt all Sections. If require any missing data; then choose suitably.

SECTION A

1. Attempt all questions in brief. 2x10=20

Qno. Question Marks | CO

a. What are the Salient features of Holistic Approach for Managers in Decision 2 1

Making

b. Discuss the Importance of KARMA to Managers 2 1

c. “Management is the Art of getting things done through others”. Discuss 2 2

d. Write the different Types of skills required by Managers. ) )

e. What is the role of decision making in management? o) 3

f. What is the importance of Planning in an organization? ) 3

g. Compare Line and staff relationship in your Organisation 2 4

h. Justify the statement; “Delegation will help you in, your daily life” 2 4

1. “Coordination is the essence of Management”/ Justity. ) 5

J. Drawing upon your personal experience ‘as a.student of Management, give ’ 5

two examples of Management by Exception
SECTION B

2. Attempt any three of the following:

Qno. Question Marks | CO
a. Elaborate some management lessons that can be learned from Mahabharata. 10 1
b. Compare and Contrast F.W. Taylor and Henri Fayol ‘Approach towards

Management. 10 2
C. Enumerate the steps in the planning process with-appropriate examples. 10 3
d. | Organization structure is a multipurpose tool’. Discuss the statement 10 4
with reference to importance of sound erganization structure
e. | Discuss the role of “Management by exception” in achieving organization 10 5
leadership
SECTION C

3. Attempt any one part of the following:

Qno. Question Marks | CO
a. | Illustrate the management lessons that can be learned from Vedas and

10 1
Arthashastra.

b. | Illustrate Indian Ethos? Explain the principles and characteristics of 10 1
Indian Ethos.
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4. Attempt any one part of the following:

Qno. Question Marks | CO

a. “Management is a trinity of Art, Science and Profession”. In the light of this 10 2
statement explain the Nature of Management

b. | Behavioural School has its root in Hawthorne Experiments’ Comment
and explain some managerial implications of the Hawthorne | 10 2
Experiments.

5. Attempt any one part of the following:

Qno. Question Marks | CO
a. MBO is a joint goal setting process. In the light of this statement, explain how

goals are formulated under MBO process. 10 3
b. | You have recently join a Garment Industry as a Manager HR and wish to

apply Decision Making techniques in your organization for senior executive. 10 3

Explain how are you going to proceed?

6. Attempt any one part of the following:

Qno. Question Marks | “CO
a. Discuss the line and staff organization? Briefly state its merits and demerits. 10 4
b. | Organization structure is a multipurpose tool’. Discuss the statement 10 4

with reference to importance of sound organization structure

7. Attempt any one part of the following:

Qno. Question Marks | CO
a. Control is the fundamental function that ensure work jaccomplishment

according to plan. Analyze this statement and outline \the various steps 10 5
involved in control process.
b. | “Directing function of management involves dealing with the human factor”.
10 5
Interpret the statement.
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